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In 2014 Planned Solutions, Inc. began an ownership transition from Roger Smith, Planned
Solutions’ founder and lead financial planner, to Chase Armer, Planned Solutions’ junior
planner. Following two years of transition Planned Solutions identified the need to shift from a
solo-advisor business model to an ensemble model to continue to grow while providing clients
with the high-quality, personalized financial services that they are accustom to receiving from
Planned Solutions. In 2016 Planned Solutions began a strategic renewal process designed to shift
Planned Solutions from an organizational structure and culture designed to support a solo-
advisor business to one supportive of an ensemble business model. This paper reviews the steps
taken to implement Planned Solutions’ business transition plan including:

* a short review of the research conducted to make a business case for the transition plan,
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» the acquisition of the education and skills needed to guide the transition process,

* the project management plan created to guide and monitor the business transition plan,

» the change to Planned Solutions’ formal business strategy to reflect the desired change,

» the change to Planned Solutions’ formal and informal structure in order to support the
business transition,

» the change to Planned Solutions’ organizational policies and procedures to support the
business model transition,

» the change to Planned Solutions’ culture to support the business model change,

» the change to Planned Solutions’ human resources policies and procedures to support
the business model transition, and

» the change to Planned Solutions’ marketing strategy to reflect the business model

change.



